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Execution Roadmap (2025–2027)
Phase 1 — MVP Completion & Fundraising Prep (Q4 2025)

Build a launch-ready MVP and complete investor preparation.

Key Deliverables

KPIs

Objective

MVP finalized → AI Assistant + Analytics Engine + Agent Flow

Full performance, security & stress testing

Tokenomics & token utility finalization

Fundraising package complete (Deck + Narrative + Data Room)

MVP Readiness 100%

Internal latency <1s

0 high-risk bugs
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Phase 2 — MVP Launch & Seed Round (Q1 2026)

Launch publicly, gather early users, and secure seed investment.

Key Deliverables

KPIs

Objective

Public MVP launch

Seed Round execution (SAFE/SAFT structure)

Team expansion (AI engineers, Web3 devs, product design)

Community campaigns + KOL partnerships

Token Utility Activation (Lite) → Staking + Early Access features

10,000 users

25+ communities onboarded

$X seed raise target
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Phase 3 — Ecosystem Expansion (Q2 – Q3 2026)

Transform BlockAI into a multi-agent, multi-platform AI ecosystem.

Key Deliverables

KPIs

Objective

AI Dashboard v2

Agent Marketplace (Alpha Release)

Telegram + Discord AI bot integrations

Multi-wallet + DEX payment support

Cross-chain expansion → EVM + SVM (Phase 1)

Premium Subscription (Beta)

50k–100k users

100+ AI agents listed

First recurring monthly revenue
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Phase 4 — Global Scaling & Monetization (Q4 2026 – 2027+)

Enterprise growth, global adoption, and monetizable ecosystem scaling.

Key Deliverables

KPIs

Objective

Premium Subscription v1 (full release)

Enterprise API & SDK for institutions

Multi-language rollout → Asia + MENA + EU

Strategic partnerships (AI labs + Web3 L1/L2 networks)

Licensing program for businesses & developers

Full ecosystem scaling: Agents, Developers, Creators, B2B clients

250k+ users

50+ enterprise clients

Multi-chain support live

Vision Roadmap (2028–2030)
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Key Focus Areas

AI Agents v2/v3

Fully autonomous, adaptive agents for multi-chain DeFi and NFT interactions

AI Marketplace

AI agent marketplace with tokenized reward system, B2B and community integrations

Enterprise AI + Governance Layer

Institutional dashboards, enterprise API, governance participation, and decentralized
protocol infrastructure

1

2

3



BLOCK AI

Goals by 2030:

Fully autonomous AI-driven ecosystem

Multi-chain integration covering all major Layer1 and Layer2 networks

Scalable revenue streams → subscriptions, B2B licensing, token utility

Global user base and enterprise adoption

Establish BlockAI as the essential AI layer for Web4 and decentralized finance
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